CEBA’'s Benefits Management Program
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- Questionnaire
- Areas of concern
- Issues / Challenges

- Present recommendations
- Assist with decision
- Vendor meetings

- Fact-Finding / Benchmarks
- Assessment / Evaluation
- Strategies & Actions /

- Goals S - Communications and - Ongoing communications
Resources / Priorities . ;
- How to move ahead -REP employee meetings - Quarterlly reviews
, - Eligibility & enrollment - Determine progress & what
- Develop recommendations
P - Follow-up for accuracy has changed _
- Deliver policies & SPD’s - Assess need for adjustments
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